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ASSIGNMENT No. 01 

(8618) 

Question no. 01 

Compare sources of personal power of servant leaders with transformational 

leaders. 

 

Answer. 

Servant leadership and transformational leadership are two distinct leadership styles that 

emphasize different approaches to power and influence. While both styles are focused on 

inspiring and motivating followers, they differ in their sources of personal power. In this 

comparison, we will explore the sources of personal power for servant leaders and 

transformational leaders. 

 

Servant Leadership:  

Servant leadership, popularized by Robert K. Greenleaf, centers around the leader's commitment 

to serving the needs of others. Servant leaders prioritize the well-being and growth of their 

followers and aim to empower them. The personal power of servant leaders is derived from the 

following sources: 

 

1. Expert Power: Servant leaders possess a high level of expertise in their field, which earns them 

respect and credibility. By sharing their knowledge and skills, they empower their followers and 

build trust. 

 

2. Informational Power: Servant leaders are well-informed and have access to valuable 

information. They use this power to guide and support their followers in making informed 

decisions and taking appropriate actions. 

 

3. Relationship Power: Servant leaders focus on building strong relationships with their 

followers based on trust, empathy, and mutual respect. This power stems from the leader's ability 

to connect with individuals and create a sense of belonging and community. 
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4. Referent Power: Referent power is derived from the personal qualities and characteristics of 

the leader that followers admire and seek to emulate. Servant leaders often possess qualities such 

as integrity, humility, and authenticity, which inspire and influence their followers. 

 

5. Legitimate Power: While servant leaders prioritize collaboration and consensus-building, they 

still hold legitimate power based on their formal position or role within the organization. 

However, this power is not the primary source of influence for servant leaders. 

 

Transformational Leadership: 

Transformational leadership, initially introduced by James V. Downton and further developed by 

Bernard M. Bass, focuses on inspiring and motivating followers to achieve exceptional 

performance and personal growth. The personal power of transformational leaders is derived 

from the following sources: 

 

1. Charismatic Power: Transformational leaders often possess charismatic qualities that attract 

and inspire their followers. Their magnetic personality, vision, and passion help them create a 

compelling sense of purpose and direction. 

 

2. Inspirational Power: Transformational leaders excel at articulating a vision that resonates with 

their followers' values and aspirations. They inspire others by effectively communicating the 

importance and meaning of their shared goals. 

 

3. Intellectual Stimulation Power: Transformational leaders encourage critical thinking and 

innovation among their followers. They challenge existing assumptions and foster an 

environment that promotes creativity and intellectual growth. 

 

4. Individualized Consideration Power: Transformational leaders demonstrate a genuine concern 

for the individual needs and development of their followers. They provide support, mentorship, 

and personalized attention, which fosters trust and loyalty. 
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5. Idealized Influence Power: Also known as role modeling, idealized influence refers to the 

power transformational leaders possess by serving as a positive role model. They set high 

standards of ethical behavior, integrity, and excellence, which influence and inspire their 

followers. 

 

It's important to note that both servant leaders and transformational leaders are characterized by 

their ability to empower and motivate others. While servant leaders focus on service and building 

strong relationships, transformational leaders emphasize vision, inspiration, and intellectual 

stimulation. Both styles can be highly effective in different contexts, and the effectiveness of 

each style may vary depending on the specific organizational culture and the needs of the 

followers. 

 

__________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question no. 02  
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Discuss the educational leadership in Pakistan in pre and post independence 

in detail. 

 

Answer. 

Educational leadership in Pakistan has undergone significant changes and challenges both before 

and after independence. The period before independence was marked by limited access to 

education, colonial influence, and an emphasis on producing a subservient workforce. After 

independence, Pakistan faced the challenge of building a new nation and fostering a more 

inclusive and progressive education system. Let's explore the educational leadership in both pre 

and post-independence Pakistan in detail: 

 

Pre-Independence Period (Before 1947): 

 

1. Limited Access to Education: Before independence, education in what is now Pakistan was 

largely restricted to the elite and the privileged class. British colonial policies focused on 

providing basic education primarily to serve administrative needs and to create a class of loyal 

bureaucrats. 

 

2. Role of Missionary and Private Institutions: Christian missionaries and private organizations 

played a significant role in establishing educational institutions during this period. While they 

contributed to expanding educational opportunities, their presence also led to a somewhat 

fragmented and diverse educational landscape. 

 

3. Lack of Emphasis on Indigenous Education: The colonial rulers showed little interest in 

promoting indigenous languages and culture in the education system. English was the primary 

medium of instruction, which resulted in a disconnect between the curriculum and the local 

context. 

 

4. Underinvestment in Public Education: The colonial administration did not prioritize public 

education, leading to inadequate funding and resources for educational institutions. As a result, 
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the quality of education was often subpar, and the majority of the population remained 

uneducated. 

 

5. Absence of Female Education: Female education was severely neglected during the pre-

independence era. Socio-cultural norms and limited opportunities hindered girls' access to 

education, resulting in widespread illiteracy among women. 

 

Post-Independence Period (After 1947): 

 

1. Nation-Building Efforts: After gaining independence from British rule in 1947, Pakistan faced 

the immense task of nation-building. Education was recognized as a key component in this 

process, and efforts were made to expand access to education for all citizens. 

 

2. Focus on Universal Education: The new government aimed to provide free and compulsory 

education to all children between the ages of 5 and 16, as outlined in Article 25A of the 18th 

Constitutional Amendment in 2010. However, implementation challenges and resource 

constraints have hindered the realization of this goal. 

 

3. Development of National Curriculum: Steps were taken to develop a national curriculum that 

incorporated both modern knowledge and Islamic teachings. However, striking a balance 

between secular and religious education has been a continuous challenge. 

 

4. Growth of Public and Private Institutions: The number of educational institutions, both public 

and private, increased significantly after independence. The private sector played a crucial role in 

filling the gaps in the education system, but it also led to disparities in quality and access. 

 

5. Promotion of Female Education: Post-independence, there was a growing recognition of the 

importance of female education. Efforts were made to encourage girls' enrollment and improve 

gender parity in educational access, though progress has been slow due to cultural barriers and 

economic challenges. 
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6. Challenges of Quality and Equity: Despite the expansion of the education system, Pakistan 

continues to face challenges of quality and equity. Disparities between rural and urban areas, 

inadequate infrastructure, and insufficiently trained teachers are some of the persisting issues. 

 

7. Role of Educational Leadership: Educational leaders, including policymakers, administrators, 

and educators, have played a vital role in shaping the education system in Pakistan. Their 

decisions and initiatives have had a direct impact on the access, quality, and relevance of 

education in the country. 

 

In conclusion, the pre-independence period in Pakistan was marked by limited access to 

education and a lack of emphasis on indigenous education. The post-independence era saw 

significant efforts to expand access to education and address the disparities in educational 

opportunities. However, challenges related to quality, equity, 

 

 and cultural barriers persist. The role of educational leadership in shaping and guiding these 

developments has been crucial, and ongoing efforts are needed to further improve the education 

system in Pakistan. 

 

__________________________________________________________________ 
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What do you understand by the term behavioral theories. Discuss behavioral 

theories in detail. 

 

Answer. 

Behavioral theories, also known as behavioral leadership theories, focus on the actions, 

behaviors, and observable characteristics of leaders rather than innate traits or qualities. These 

theories propose that leadership effectiveness is primarily determined by a leader's behavior and 

the way they interact with their followers. Behavioral theories emerged as a reaction to trait 

theories, which suggested that leaders possess inherent qualities that make them effective. Let's 

discuss behavioral theories in detail: 

 

1. Ohio State Studies: 

The Ohio State Studies, conducted in the 1940s, identified two key dimensions of leadership 

behavior: 

 

- Consideration: This dimension refers to leaders who are supportive, show concern for their 

followers' well-being, and build positive relationships based on trust and mutual respect. 

- Initiating Structure: This dimension refers to leaders who provide clear instructions, define 

roles and responsibilities, and establish well-defined goals and procedures. 

 

These two dimensions were found to be independent of each other, suggesting that leaders could 

exhibit varying levels of consideration and initiating structure behaviors. 

 

2. University of Michigan Studies: 

The University of Michigan Studies, also conducted in the 1940s, identified two leadership 

behavior dimensions: 

 

- Employee-Oriented Behavior: Leaders who focus on building relationships, empowering and 

supporting their followers, and considering their needs and feelings. 

- Production-Oriented Behavior: Leaders who prioritize task accomplishment, goal attainment, 

and efficiency, often emphasizing productivity and outcomes. 
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These dimensions demonstrated that leaders could display different combinations of employee- 

and production-oriented behaviors. 

 

3. Blake and Mouton's Managerial Grid: 

Developed in the 1960s by Robert Blake and Jane Mouton, the Managerial Grid emphasizes two 

dimensions of leadership behavior: 

 

- Concern for Production: Leaders who emphasize achieving goals, productivity, and task 

accomplishment. 

- Concern for People: Leaders who prioritize building relationships, supporting their followers, 

and addressing their needs and concerns. 

 

The Managerial Grid presents different leadership styles based on varying levels of concern for 

production and concern for people, such as impoverished management, country club 

management, task management, middle-of-the-road management, and team management. 

 

4. Behavioral Complexity Theory: 

Behavioral Complexity Theory, proposed by Robert J. House in the 1970s, emphasizes the 

leader's ability to handle complex and challenging situations. This theory suggests that effective 

leaders possess cognitive complexity, which enables them to understand multiple perspectives, 

integrate diverse information, and make informed decisions. 

 

5. Transformational Leadership: 

Transformational Leadership theory, introduced by James V. Downton and further developed by 

Bernard M. Bass, focuses on leaders who inspire and motivate their followers to achieve 

exceptional performance and personal growth. Transformational leaders exhibit behaviors such 

as: 

 

- Charismatic Leadership: Leaders who possess a magnetic personality, vision, and passion, 

inspiring and influencing their followers. 
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- Inspirational Motivation: Leaders who communicate a compelling vision, inspire commitment, 

and encourage their followers to reach their full potential. 

- Intellectual Stimulation: Leaders who encourage critical thinking, challenge assumptions, and 

foster an environment of creativity and innovation. 

- Individualized Consideration: Leaders who demonstrate a genuine concern for the individual 

needs and development of their followers, providing support and personalized attention. 

 

These behaviors foster follower engagement, intrinsic motivation, and a sense of collective 

purpose. 

 

Behavioral theories have significantly contributed to understanding leadership effectiveness by 

shifting the focus from inherent traits to observable behaviors. They highlight the importance of 

leaders' interactions, relationships, and communication with their followers. However, it's worth 

noting that behavioral theories often overlook situational factors that can influence leadership 

effectiveness. The context, culture, and specific circumstances in which leadership occurs also 

play a significant role in determining the effectiveness of different behaviors. 

 

_____________________________________________________________________________________ 
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Leader creates leaders, Give rationale which leadership styles is the best in 

truchmen of this statement. 

 

Answer. 

The statement "Leaders create leaders" emphasizes the idea that effective leaders not only focus 

on achieving their own goals but also on developing and empowering others to become leaders 

themselves. They invest in the growth and development of their followers, fostering an 

environment that promotes leadership potential and opportunities. Several leadership styles can 

be effective in creating leaders, but transformational leadership and servant leadership are 

particularly well-suited to this purpose. Let's explore these two leadership styles and their 

rationale in relation to creating leaders: 

 

1. Transformational Leadership: 

Transformational leadership, as proposed by James V. Downton and further developed by 

Bernard M. Bass, is a leadership style that focuses on inspiring and motivating followers to 

achieve exceptional performance and personal growth. It is characterized by the following key 

components: 

 

a. Charismatic Leadership: Transformational leaders possess charismatic qualities that attract and 

inspire their followers. They have a compelling vision and passion, which serve as a magnet for 

individuals seeking guidance and inspiration. 

 

b. Inspirational Motivation: Transformational leaders communicate a compelling vision and 

create a sense of purpose that resonates with their followers' values and aspirations. They inspire 

commitment and encourage followers to go beyond their self-interests for the greater good. 

 

c. Intellectual Stimulation: Transformational leaders challenge the status quo, encourage critical 

thinking, and foster an environment of creativity and innovation. They encourage their followers 

to question assumptions, think independently, and come up with new ideas. 
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d. Individualized Consideration: Transformational leaders demonstrate a genuine concern for the 

individual needs and development of their followers. They provide support, mentorship, and 

personalized attention, recognizing and nurturing the unique strengths and potential of each 

follower. 

 

Rationale: Transformational leadership is effective in creating leaders because it focuses on 

empowering and developing followers. By inspiring and motivating individuals, transformational 

leaders help them realize their own potential, instilling confidence and a sense of purpose. 

Through intellectual stimulation, they encourage independent thinking and problem-solving 

skills, preparing followers to take on leadership roles. The individualized consideration 

component ensures that each follower receives the necessary support and guidance to grow and 

develop their leadership capabilities. As transformational leaders model these behaviors, they 

inspire and empower others to become leaders themselves. 

 

2. Servant Leadership: 

Servant leadership, popularized by Robert K. Greenleaf, is a leadership style that emphasizes the 

leader's commitment to serving the needs of others. It is characterized by the following key 

components: 

 

a. Service Orientation: Servant leaders prioritize the well-being and growth of their followers. 

They actively seek opportunities to support and assist others, placing the needs of their followers 

above their own. 

 

b. Empathy and Listening: Servant leaders demonstrate empathy and actively listen to their 

followers. They strive to understand their concerns, perspectives, and aspirations, creating a safe 

and supportive environment for open communication. 

 

c. Collaboration and Empowerment: Servant leaders involve their followers in decision-making 

processes, seeking their input and valuing their contributions. They empower others by providing 

them with the resources, autonomy, and opportunities to take on leadership responsibilities. 
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d. Humility and Integrity: Servant leaders display humility, acknowledging their own limitations 

and mistakes. They act with integrity, fostering trust and transparency in their relationships with 

followers. 

 

Rationale: Servant leadership is effective in creating leaders because it prioritizes the growth and 

development of followers. By placing the needs of others first and actively listening to their 

perspectives, servant leaders create an environment that encourages individual growth and 

empowerment. Through collaboration and empowerment, servant leaders provide their followers 

with the opportunity to take on leadership responsibilities and learn from firsthand experience. 

The humility and integrity displayed by servant leaders inspire trust and create a culture of 

authenticity, which fosters a sense of psychological safety for followers to explore their own 

leadership potential. Overall, servant leaders lead by example, promoting a servant mindset 

among their followers 

 

, and cultivating a community of leaders. 

 

In conclusion, while various leadership styles can contribute to creating leaders, transformational 

leadership and servant leadership are particularly effective. Transformational leaders inspire and 

motivate followers to reach their full potential, fostering an environment of innovation and 

growth. Servant leaders prioritize the needs of others, empowering and developing their 

followers to become leaders themselves. Both styles emphasize the importance of individualized 

support, collaboration, and creating a culture that values leadership development. Ultimately, 

leaders who create leaders are those who invest in the growth and empowerment of their 

followers, nurturing their leadership potential and creating a legacy of leadership excellence. 

 

 

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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Question no. 05  

What do you understand by the term conflict management. Discuss in detail. 

 

Answer. 

Conflict management refers to the process of identifying, addressing, and resolving conflicts that 

arise within individuals, teams, or organizations. Conflict is a natural and inevitable part of 

human interactions, as individuals often have different interests, perspectives, and goals. Conflict 

management aims to navigate and resolve these conflicts in a constructive and productive 

manner, ensuring positive outcomes and maintaining relationships. It involves understanding the 

underlying causes of conflicts, facilitating communication, and implementing strategies to reach 

mutually satisfactory solutions. Let's discuss the concept of conflict management in detail: 

 

1. Understanding Conflict: 

Conflict can arise due to various reasons, including differences in values, goals, interests, 

communication styles, or limited resources. It can occur at different levels, such as interpersonal, 

intragroup, intergroup, or organizational. Understanding the nature and causes of conflicts is 

crucial in effectively managing them. 

 

2. Styles of Conflict Management: 

Different styles or approaches can be employed in managing conflicts, including: 

 

a. Avoidance: Avoiding conflicts by ignoring or sidestepping them. This style can be useful for 

trivial issues or when emotions are high, but it can lead to unresolved tensions and festering 

problems. 

 

b. Accommodation: Yielding to the needs or demands of the other party. This style emphasizes 

maintaining relationships but may result in the neglect of one's own interests or concerns. 

 

c. Competition: Pursuing one's own interests at the expense of the other party. This style is 

assertive and can be effective in situations requiring quick decisions, but it can damage 

relationships and create winners and losers. 
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d. Collaboration: Seeking win-win solutions by actively involving all parties in problem-solving 

and decision-making. This style promotes open communication, empathy, and creativity to 

address the underlying interests and needs of both parties. 

 

e. Compromise: Finding a middle ground by each party giving up some of their demands. This 

style aims to reach a mutually acceptable solution but may not fully satisfy all parties' interests. 

 

3. Conflict Resolution Strategies: 

Conflict resolution strategies aim to address conflicts and reach a resolution. Some common 

strategies include: 

 

a. Communication and Active Listening: Encouraging open and honest communication, allowing 

all parties to express their concerns and perspectives. Active listening, understanding, and 

empathizing with each other's viewpoints can help in finding common ground. 

 

b. Mediation: Engaging a neutral third party to facilitate communication and negotiation between 

conflicting parties. The mediator helps identify common interests, explore alternatives, and guide 

the parties toward a mutually acceptable resolution. 

 

c. Negotiation: Engaging in a structured process of give-and-take to find a compromise or 

mutually beneficial solution. Negotiation involves understanding each party's interests, exploring 

options, and seeking agreement through discussion and bargaining. 

 

d. Problem-Solving: Employing a collaborative approach to jointly analyze the conflict, identify 

underlying issues, and generate creative solutions. Problem-solving focuses on shared goals and 

interests and seeks to find win-win outcomes. 

 

e. Conflict Transformation: Shifting the way conflicts are perceived and managed by addressing 

underlying issues and transforming relationships and structures. This approach emphasizes long-

term systemic changes and focuses on reconciliation, understanding, and mutual growth. 
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4. Building a Positive Conflict Culture: 

Creating a positive conflict culture involves establishing norms and practices that support 

constructive conflict management. This includes: 

 

a. Encouraging Open Communication: Fostering an environment where individuals feel safe 

expressing their views and concerns, promoting transparent and honest communication. 

 

b. Promoting Respect and Empathy: Cultivating a culture of respect, understanding, and empathy 

for different perspectives and experiences. Encouraging individuals to put themselves in others' 

shoes and consider alternative viewpoints. 

 

c. Training and Skill Development: Providing training and development opportunities to enhance 

conflict management skills such as active listening, effective communication, negotiation, and 

problem-solving. 

 

d. Establishing Conflict Resolution Mechanisms: Implementing formal or informal 

 

 mechanisms for addressing conflicts, such as designated mediators, conflict resolution teams, or 

regular feedback and dialogue sessions. 

 

e. Encouraging Collaboration and Teamwork: Promoting a cooperative and collaborative work 

environment that values teamwork, shared goals, and mutual support. Building a sense of 

collective ownership and shared responsibility. 

 

5. Benefits of Effective Conflict Management: 

Effective conflict management can lead to several positive outcomes, including: 

 

a. Improved Relationships: Constructively managing conflicts can enhance relationships by 

fostering understanding, trust, and respect among individuals or groups. 
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b. Enhanced Creativity and Innovation: Constructive conflicts can stimulate creative thinking, 

encourage diverse perspectives, and lead to innovative solutions. 

 

c. Increased Productivity: By resolving conflicts promptly and effectively, productivity can be 

enhanced as the focus shifts from destructive conflicts to productive work. 

 

d. Personal and Professional Growth: Addressing conflicts can provide individuals with 

opportunities for personal and professional growth, such as developing better communication 

and problem-solving skills. 

 

e. Organizational Learning: Analyzing and learning from conflicts can help organizations 

identify areas of improvement, refine processes, and prevent future conflicts. 

 

In conclusion, conflict management is a vital aspect of effective leadership and organizational 

success. It involves understanding the nature and causes of conflicts, employing appropriate 

conflict management styles and strategies, and fostering a positive conflict culture. By promoting 

open communication, collaboration, and problem-solving, conflicts can be transformed into 

opportunities for growth, innovation, and stronger relationships. Effective conflict management 

contributes to a healthy and productive work environment where individuals feel valued and 

conflicts are resolved in a constructive and mutually beneficial manner. 

 


